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Drafting process for Action Plan for the Institute for Anthropological Research

Action Plan for A Human Resources Strategy for Researchers incorporating the Charter

and Code, can be very useful for our Institute, informing the researchers about important
aspects of their work and carrier: Ethical and professional aspects, Recruitment, Working
conditions and social security, Training. Well informed researchers can be more efficient.

Self-evaluation Table was sent by e-mail to all members of the Scientific Council at the
end of April 2011. After all comments of the Scientific Council members were
acknowledged, the final version of the document was written and translated into English.

The Scientific Council formed a working group consisting of three members responsible
for making of the Action Plan Summary and (in collaboration with a Legal Department)
the Human Resources Strategy for Researchers. This working group met on three
occasions, consecutively in May and June 2011. Specific tasks were assigned during
first meeting and the draft of the Action Plan Summary was presented and agreed upon
during the second meeting. The draft was sent to all members of the Scientific Council by
e-mail.

On July, 6", 2011 during the regular Scientific Council meeting, the draft was discussed
and some suggestions were proposed. The working group met for the third time on
October 31%, 2011 to discuss and agree on the received remarks.

In spite of the fact that we already have the drafts of the strategies required for certain
interventions of the Action plan, we have to be careful in considering the details that must be
predicted in advance, in specific aspects of our interventions. That’s the reason why we want
to have enough time for some interventions that could be formal defined immediately.
However, we'll try to perform all planned actions as soon as possible (ahead of the
schedule), because of potentially very useful results for our Institute.



The Action Plan Summary

The main principle of our Action plan is having in mind specifics of the Institute for
Anthropological Research (INANTRO) and its researches, cooperation, practical application
of the results of researches, etc.







